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The Issue

e [Low adoption of modern contraceptives due to stigma, myths, and limited access.
e Barriers include inadequate youth-friendly services and misinformation.

Our Solution

e Plan Wise Web Platform & Interactive Voice Response (IVR) System

o Provides accurate, stigma-free family planning information.
o Links users to Primary Health Centers, pharmacies, and discreet delivery services.
o Supports real-time referrals through a dedicated speed dial number.

Key Objectives
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Increase contraceptive access & uptake among young adults, women, and couples.
Empower individuals with accurate information to make informed decisions.
Bridge service gaps through a user-friendly platform and telehealth support.
Reduce preventable maternal deaths by ensuring contraceptive availability



Our Inspiration

At 14 years old, one of our team
members took a peek at his sister’s
diary, which revealed her painful
journey of aborting a child through
unsafe methods that she found online,
fearing the stigma and discrimination
IN her community.




INTRODUCTION

150 deaths daily Low Uptake Unmet Needs

19% of married women
having an unmet need for
family planning

Nigeria accounts for 20%
of maternal mortality
WWelgle\Wile[<:

Only 12% of women are
using a modern method of
family planning

(World Health Organization, 2019)
(National Population Commission. Nigerian Demographic And Health
Survey 2018. 2018)



Our roach

Prototype




> What information about family

planning (FP) and SRH do young
people want to learn?

> How do youths want their FP & SRH
INformation and services delivered?
And what are the current trends?

> What roles can digital technology

play in delivering immediate and

anonymous FP & SRH information
and services?
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Number of people interviewed: Nine (9)

Selected Profiles:

o Mrs. Babatunde, 55 years old female,
with 6 children.

o Hadiza, 23 years old female,
graduate, working for a tech firm.

o Ahmad, 30 years old male, graduate,
working in real estate.

o Dr.Owolabl, Family Physician, UITH.

Locations: In-person, Zoom

® & PRIVATE SECTOR




SOLU N OVERVIEW

PlanWise is a digital platform that has clinical
rigor of a healthcare site with the welcoming
feel of a social media site.

ommuni

Empowering Choices,

. . Building Confidence
PlanWise aims to reach young people at scale

W i t h : Learn from and contribute to the virtual community
1. Accurate, private, trusted information Book a consultation session
to make informed choices. with our specialists
2. Streamlined and decentralized access
to family planning products and
services. ®
._g_. PlOnWlse Serv1ces Fie% oooooo About Us Get in Touch
3. Targeted family planning packages o e
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A Reddit-like Community

To foster safe, open, and healthy conversations
around FP. It'll be kept alive by users of the
product and community managers.

KEY FEATURES

A Robust FAQ Section + Visual Medic

Populated with the most up-to-date articles,
videos on FP and SRH.



A Virtual One Stop Shop

To provide tailored made family planning
products and services based on social income.

KEY FEATURES

An Integrated Provider Platform

For referral services to clinics, experts, and
specialists




KEY FEATURES

A Pharmacy and PHC Locator

To decentralize access to FP information and
services through task-sharing and provider
training + a toll free line for those in rural
communities.

Int&]ratE

Expanding Family Planning and Primary Health = ’ = s
Care services through Community Pharmacists LESSONS FROM THE INTEGRATE PROJECT
and Patent and Proprietary Medicines Vendors: PILOT IN LAGOS AND KADUNA STATES.



“Demand Creation”

1. The Bingwa Initiative!
We will mobilize youths in every states
INn Nigeria as FP Bingwas!

Digital Interventions

2. Use of TikTok and social media ads
We will create challenges and creative
videos to make awareness about FP
and the platform at the large. PlanWise!

3. Collaborate with PHCs, pharmacies,
and other health facilities to organize
outreaches.

4. Sensitize traditional and religious
leaders.




“The 10-10-10 agenda”

Modern Contraceptive 2026
Prevalence Rate
SDG 3.7 (MCPR)
“ " Unwanted
.~ " Pregnancies O l
. _

v N
““ Maternal Mortality
and Morbidity




Workplan Phases

Phase 1: Product Design

Stage 1. Project planning and approvals
Stage 2: Design research and rough prototyping
Stage 3. Design of MVP

MAR 2025 - JUN 2025

JULY 2025

Milestone 1: Research tools, IRB approvals, Stakeholder and Service Mapping, Design requirements for MVP

Milestone 2: Digital platform, Marketing strategy and communication assets.




=' CHALLENGES AND

Challenges and Risks Plans to Mitigate

Toll-free calls and Linkage with CHWSs
and PHCs

Equitable access to residents in rural
communities

User Adoption and Retention Product-led and Influencer Marketing
after Launch

Moderation of the reddit-like community In-built moderation bot and community
policies will help flag content that is
INappropriate or factually incorrect.



Business Model

Pav per use

PlanWise runs on a usage-based pricing model. Users access the
features of the product using Credits. Upon signing up, users get 100
free Credits which run out at a rate proportional to their usage.

This affords every user a free trial period on all the available services
that’s unique to their usage. Users can also earn more credits for
referring other users to the platform. We’ll charge as low as 52

for 100 Credits.



L ' EINANCIAL
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Partnerships with third-party organizations

and service providers

A monthly charge of S100 + 5% of sales for
service providers listing their services on
our platform and virtual shop.

Sale of PlanWise’s credits to users

The basic plan costs S2 for 100 credits, the
standard plan costs S5 for 500 credits, and
the premium plan costs $10 per month for
unlimited monthly access to the product.

Sale of merchandise

Sales of hoodies, tote bags, and t-shirts with
empowering messages as a way to donate
to the cause will also be employed

Advertising sponsored contents on the
platform

After we generate enough traffic on the
platform. We would also make sponsored
posts on some specific products.




«2 PlanWise Home Shop Community About Jane Doe

What do you need? Filter w

Empowering Choices,
Building Confidence

Learn from and contribute to the virtual community
Read or listen to our educational materials

Glace through the frequently asked questions

Learnmore @

The PlanWise community to share -



CON SION

In line with the Nigeria’s FP2030 Reduce social and gender norms hindering

commitments, our solution aims to: autonomy and access to rights-based FP
Information and services

Increase FP access and choice by scaling up
evidence-based, high impact practices.

(YOU)ths

g’@} Uni!ed Department of
S22 Nations | social Affai

Family Planning and
the 2030 Agenda
for Sustainable
Development

NIGERIA
FAMILY PLANNING
BLUEPRINT
2020-2024
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